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A challenge and
an opportunity e

Kobe Univergty within its employment of
foreign teachers. Kobe Univerdty inherited
from Mombusho a Meiji-era system
employing nine foreigners separady as
“Galkokujin Kyoshi.”  What will Kobe
Univerdity do?

Even without Mombusho's support, Kobe
Universty—as it did for 2004-- could
discuss maintaining the conditions of
employment for Gakokujin Kyoshis who
have been working here. Kyoto University
and others have promised to stabilize such
employment a least through 2005, and
Tokyo Universty has dabilized its
Gaikokujin Kyoshis employment through
retirement.

But unfortunatedly, Kobe Universty
adminigrators  discussons are heading the
opposite  way: toward destabilization.
On Jly 15, a&fter sx months of
negotiations--and after sgning last April 7
an agreement to negotiate “in good faith”
about the employment of current Gaikokujin
Kyoshis from 2005-Kobe Universty
administrators delivered the report of Kobe
University’'s Gaikokujin  Kyoshi  Mondai
Committee (GKMC), which suggests that on
April 1, 2005, Kobe University should
terminate not only the system of Gakokujin
Kyoshi employment, but moreover dl the
employees in that position.

That termination would include the
Gakokujin Kyoshis in Kobe University’s
Economics, Literature, and Marine Faculties,
plus the five Gakokujin Kyoshis in the
Faculty of Cross-Culturd Studies (CCS).

(According to the report’ s suggestion,

the new “Kokusai Communication Center”
will get dl the postions replacing CCS's.
CCSitsdf has offered no plans for replacing
its loss of 82% of its long-term foreigner
employees.)
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“Mass termination,
only for foreigners’—

that's the suggestion. We have not heard
suggestions for terminating of any other full-
time teachers a Kobe University—not even
any the 50 or 60 Nihonjin teachers whose
contracts are most smilar to the Gaikokujin
Kyoshis contracts.

The mass termination of “foreigners only”
would be illegd, because Japan has sgned
an international treaty against
discrimination. Moreover, the mass
termination should make Kobe University
famous among Japanese universities, as a
leading discriminator against
foreigners. Terminating dl the Gaikokujin
Kyoshis would be a big mistake for
everyone involved, and for the university as
a whole So pleese hep protest the
termination.

Though change, of course, can be good, and
certainly suggestions of change deserve
respect, till, we cannot afford to stay silent
when duty calls us to spesk againgt these
very harmful precedents.

Last year, as privatizatiion approached, |
asked to see a copy of my 2004 employment
contract in advance of April. My request
got nowhere, so | asked Kobe University’s
in-house union—of which I've been a
member snce 1997—to help me ask the
adminigtration for advance notice of the
terms | would be asked to accept, instead of
waiting for the day those terms would begin,
with privatization. Our inhouse union
declined to help me a dl, and so with some
collesgues | founded a new branch of
another union, EWA.

Negotiations with the administration
produced mutualy good results for 2004.
Furthermore the adminigtration agreed to
negotiate about the employment system for
2005, and to follow applicable laws.

Instead of maintaining the
employment of the nine
Foreign Teachers here,
why does anyone want to

mass-terminate them? can
you find any good reason for the GKMC's
suggestion?

Whether for a few years, severd years, or
amogt fifteen years, by every measure dl
the Gakokujin Kyoshis have been
performing their jobs well, and earning
continuance of ther employment. If
adminisrators  have suddenly found a
problem with the job-performance of dl
these employees—all the diverse Gaikokujin
Kyoshis, dl a the same time--then what is
that problem? Are adminigtrators
attempting vaguely to smear the reputations
of Gakokujin Kyoshi? Anyway, if the
employees themselves have been a problem,
then why did administrators last year blame
only the system of employment?

If their aim isto fix the system by abolishing
the old positions, adminigtrators could offer

replacement postions to al the current
employees.

If administrators mainly were concerned
about money, they might smply am for
further reductions to the salaries and benefits
of current employees.

But instead, we hear of termination: for
both the positions and the employees.

We ds0 hear a suggestion that Gaikokujin
Kyoshismight apply in open competition for
new, replacement positions. But we don't
hear any such suggestions for any other
category of employees.



The suggested replacement positions would
hurt Kobe University. A three-year-and-out
contract as a “specid teacher of foreign
language’ —particularly if it has a part-time
level of salary and benefits—is not enough
to recruit and keep reputable, career teachers
here. So the suggested postions would
bring a sharp decline in the quality of native-
language teaching a Kobe University.

Should we dlow a new system that would
show dudents, and the world, that Kobe
University has little use for foreign teachers
except as reatively low-leve language
teachers?

Even asde from the implications, by itsdlf
the loss of dmog dl the long-term foreign
teachers in the humanities here would
diminish Kobe Universty.  Gakokujin
Kyoshis with more than three years of
experience here have become increasingly
successful in  scholarship, service, and
teaching. Contributions to long-term
projects and growth here include exchange
programs, as well as development of native-
language curricula well tailored to the needs
of Kobe Universty students—needs which
take years to learn fully. A mass departure
would bring a new system in which overdl
the new, more temporary foreign teachers
here are less educated, less professiondl, less
scholarly, less renowned, less expert, less
respected, and less experienced than their
predecessors or their Japanese colleagues.

Cross-cultural

MISSION. Though rot many of Kobe
University’s employees have authorized me
to spesk for them, ill | have a kind of
authorization from Kobe  Univerdty
itsddf. Because inasmuch as | have
expertisein missons of internationdization,
Kobe Univergty recruited me here to share
it. After seven years of quiet work here, |
find now a duty to help motivate the misson
of internationalization.

Regardless of what anyone here intends,
Kobe Universty faces a chalenge of
ingtitutional racism. Let's resst
adminigrators ~ suggestion  of  mass
termination: ingead of grengthening its
practice of discrimination, let's strengthen
Kobe University’ s future.

The problem is not so much about the
relationships between Japanese and foreign
colleagues. More, the problem here is how
ingtitutional practices will handle many of
the foreign employees. Let's take action
toward more fully integrating more non-
Jopanese  professors  into the  man
scholarship, teaching, and service that make
Kobe Universty.

The more our employer depends on cheaper,
disposable labor, the less it depends on
career professors such as me or you.

Many employees fed helpless. But truly,
we can do better. Fird, lef's make our
voices heard.

At this higtoric turning point, let's move to
dabilize employment for employees—
including Foreign Teachers--who aready
have been working here for more than afew
years.

This way, Kobe Universty's practices
should overcome much inditutional
discrimination, towards fulfilling its role as
the aitting-edge, Kobe flagship of Japan's
ongoing internationalization.

Evan Heimlich, Gaikokujin Kyoshi
Faculty of Cross-Cultura Studies
Chair, Kobe University Branch of EWA



